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Successful leaders know their value
lies not only in managing teams and
running organizations, but in
inspiring others, setting purposeful
goals, executing strategic visions,
and creating cultures of excellence. Our
leadership programs are designed to challenge your current
perceptions about leadership and the values that shape fit,
encouraging you to think and lead differently. This is because,
your value as a leader within your organization requires you to
manage more than ateam. You also have to inspire others, set
meaningful goals, and execute strategic visions. Geofidel
Executive Education's Leadership Programs are designed to
challenge your current perceptions about leadership and the
values that shape it, preparing you to think and act differently.
At Geofidel Executive Education London Uk, you will gain
practical leadership insight that will prepare you to lead
change, while motivating others within your organization to
fulfill their potentials.

)

Course Contents

The Adaptable Leader: Strategies for Emerging Leadership
= Delegates will learn how to make the transition from
new manager to leader in their organizations. Gain
insights into their decision-making processes and
develop authentic leadership style. Find new and
effective ways to motivate, inspire, and influence
yourteam and colleagues.

Executive Negotiation Skills: Negotiate with Confidence
= Delegates will learn how to identify and understand
one's own negotiation style and that of others to
negotiate more effectively. Learn transformative
techniques and acquire practical tools and
frameworks that will improve one's ability to
negotiate both inside and outside one's organization.

High-Potential Leaders: Accelerating Your Impact
= Learn how to develop the strategic perspective
required of global leaders, learn to manage
uncertainty and execute your vision, and establish a
firm personal foundation that can withstand the
pressures of leadership.

Leading Organizational Change
= Examine the complex interpersonal and strategic
issues involved in successfully spearheading change
across your organization. Gain frameworks, models,
and perspectives on leadership and change
management that can be applied to your unique
challenges.
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LEARNING OUTCOME AND IMPACT

Our focus is the same as yours: growth and an immediate and long-lasting return on investment. At the Advanced

Leadership Program, you can expect the following

INDIVIDUAL R OI

ORGANIZATIONAL ROI

5Return to your organisattion wi th an action plan for
a Ledership challenge you are currently facing

5 Acquire a tool kit to solve organizational problems
immediately upon return to your organization

5Learn how to lead authentically, examine leadership
talents, and address area for development

5 Apply bulletproof me thod to build culture and
develop high performing team

5Deliver critical leadership massage with the help of
our strategic decision -making sessions

5 Drive company performance Wwhile effectively
managing internal and external stakeholders

5Execute dynamically by learning how to create | 5 Develop strategic thinking to liberate your
support around goals organization
5Become a more effective negotiator 5 Bring innovation to your organization by developing
a growth mindset

50vercome adversity and complexity b y learning how
to be agile and adapt to uncertainty

5 Formulate and address organizational questions by
converting data into insights

Course Objectives

Advance your cause within your organization by
becoming more persuasive.

Lead high-performing teams that produce results.
Enhance individual growth and collaboration skills
across ateam.

Build a network that supports you in your current role
and across your career.

Gain valuable personalized feedback on your
emotional intelligence, communication style, and
organizational culture.

Provide 360-degree review of the public sector
management function to integrate and align Advanced
Leadership with policy for good governance.

Share global strategic insights on effective leadership
fromthe world's most successful governments

Create a work-based project to help delegtaes develop
strategic initiatives based on their unique set of issues,
resources and environment.

Leaders like yourself who occupy top leadership
positions are encouraged to learn and share
perspectives with other professionals, managers,
policy prescribes and senior executives.

Exposure to a truly global network of business leaders
and program faculty from a wide array of industries
and backgrounds for reinforcing different frames of
reference, comparing experiences, generating new
insights and becoming long-term friends and
colleagues.

Align talent with strategy to create a more resilient and
agile organization.

1.

5.

6.

Upon completion of the program, participants earn
award of Executive MBA Certificate in Leadership and
Management.

Nomination to become fellow of Geofidel Executive
Education London UK

Alumni benefits, joining a network of more than 6,000
alumni with the following benefits: A 25 percent tuition
benefit for yourself and up to four colleagues each year
for programs lasting up to seven days

Geofidel Executive Education alumni networking
opportunities, Access to Geofidel Alumni Career
Services resources, including unique career content, a
job board, an online networking platform, the alumni
directory, and more, A lifetime Geofidel forwarding email
address, Subscriptions to Geofidel alumni publications
and Eligibility to join a Geofidel alumni clubs.

Gift of Three Books on Advanced Leadership and
Management

Tour

Whereas, a selected list of outstanding leaders, managers and
captains of industries shall receive Leadership Awards.

TARGET GROUP

CEOs in Public and Private Sectors

Permanent Secretaries

Executive Secretaries of MDAs

Vice Chancellors, Rectors of Polytechnics and
Provosts of Colleges of Education

Top Managers and Administrators

Legislators and Ambassadors

Representatives of Government Organizations
Professionals in personnel, finance and marketing
Auditors and Accountants

Commissioners

Local Government Chairmen etc
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A SEGMENT OF OUR COURSE FACULTY

Drew Mosley, BA, Oklahoma State University, Stillwater; JD, Professor Benjamin Berkman: BA
Georgetown University Law Center, Washington, DC, USA: H d University: JD, M.PH, Uni 'l’
Drew Mosley is the President of Atlanta Graduate School. He arvard University; J0, M.PH, University
practices law in the Atlanta Metropolitan Area of Georgia,
United States of America. He has been licensed in Georgia
since 2003 and in Arkansas since 2008. Drew is a trial and

. . Bioethics where he is the Head of the development designs for public and private sector organizational
appellate fanorney_who‘ha‘;wdfles builness and flam"_y 033131 ' Section on the Ethics of Genetics and development and human performance improvements. He held
fanging lrom crimina celanse 10 persand injciy. Emerging Technologies. He has a joint . senior position as the Business Manager and chaired several

DR. UGOCHUKWU ONYEKA, CEO, GEOFIDEL EXECUTIVE EDUCATION
Mr. Ugochukwu Onyeka is the Chief Executive Officer, Geofidel
of Michigan. Professor Berkman is a faculty Executive Education. He has over 10 years experience in the HR
member in the United States National = System, seasoned technical insights of Public Sector Work
Institute of Health (NIH), Department of system and a strong portfolio of bottom-line learning and

Georgetown Law Center, Drew was editor of one of the law * ’ N . . d
h ) appointmentin the National Human Genome Boards at the Leading Edge Group Abuja. He has designed and
journals and news editor of the law school newspaper. He has pp delivered trainings in Organizational Development, Human

been reporting cases from the Georgia Court of Appeals and (55 Research Institute (NHGRI), where he Resource, Leadership, Change Management, Strategic Planning

the Georgia Supreme Court. He is a member of the Bars of all serves as the Deputy Director of the NHGRI Local Government, Community Development, Gender

Georgia courts, as well as most Georgia Federal District Courts, the Eleventh Circuit Court of  Bioethics Core. He was formerly the Deputy Director of the O'Neil Institute for Mainstreaming and women Development and a host of over 50 top-tier foreign / local programmes

Appeals, and the United States Supreme Court. Drew represents a diverse clientele in his practice, National and Global Health Law at Georgetown University Law Center, oy ding Symmits. Dr. Onyeka is passionate about human capital infrastructure revolution for

including many native Georgians and clients from Nigeria, Ghana, the Gambia, South Sudan, Cote  Washington, District of Columbia (DC), United States of America. Professor  gmerqing economies and holds that only a turn-around in HR capabilties can change performance

d'Voire and other African and world nations. He feels blessed to work as an attorney, and to avail  Berkman's research interests span a wide range of topics, including legal and  gytcomes of governments and organizations even in a downturn economy. He is a Certified

his forensic skill in whichever way he can in order to seek justice for deserving persons. Drew  ethical issues associated with genomic research, genetic information privacy, - Consultant and an expert in Leadership training, Capacity Development, Data Management &
enjoys travel and learning about the legal systems in other countries and jurisdictions. and clinical adoption of new genetic and reproductive technologies. Analysis, Event Management and business solution for both Public and Private Sector workforce.

Prof. Mustafa Kemal Topcu is associate professor in management and gnargaret Ann Neale. The Adams Distinguished CrystalHeart
rofessor of Management, Emerita

straftegy.lHis Ph.D. degree is in Qefense management. His B.Sc. is in system ; Academic Area: M&E and Performance Kazmi, cpHrusa.
engineering and he_ completed his MBA (Major-Financial Managemeqt) with a | Management Additional Administrative Titles: Experienced  Strategy
: thesis related to project life cycle cost management. He studied moderating role of Co-Director, Geofidel Executive Education-London, formulator and
\ psychological contract in human capital productivity in his doctoral dissertation. 4 __ B UK. Atlanta Georgia, USA. Director, GIGS Executive Performance
He is currently strategic and technologic product development mentor for SMEs. Leadership Program. Director, Managing Teams for Management Systems
B He s also certified government audit professional (class A) and mentor accredited ¥ Innovation and Success. Research Statement. implementer,
by European Mentoring & Coaching Council. He mentored Afghan Army and | Margaret Neale's research focuses primarily on Motivational and Soft
7 experienced joint and common operations, working with NATO, UN, ISAF, South negotiation and team performance. Her work has Skills  Trainer, flirted
Eastern Brigade, and US Army in addition to national positions in defense planning extended judgment and decision-making research with branding,
units of Turkish Armed Forces. He writes, trains, and consults on corporate governance, internal control, internal . o from cognitive -psychology to the field of ) o marketing, ICT, M&E
management and orggmzatmnal studies, industrial psychology, strategic planning, human resources explores aspects of team composition and group process that enhance the ability of teams  including oil & gas, pharmaceuticals, fast moving
management, leadership, and change management. He lectures management and organization, defense o spare the information necessary for learning and problem solving in both face-to-face  consumer goods, telcos, banking, electronics,
management, and human resources management courses at undergraduate and graduate levels. and virtual team environments. governments, public sector and energy segments.

Registration Fee: A highly subsidized course fee of ($2000) [HRZNRLLLHIVIRIIENE

- S This Workshop promises to be a game changing event. If this invitation to the
Two Thousand US Dollars only per participant shall be paid Workshop, and the nomination for the Award of Global Leadership Masterclass

OGNV R S G EU R ER R & Awards Program are both acceptable to you, please send us an email on
(001 M 0 L (=T (P T - W o (=T T oo bl (et s U o1 1 104 (o] (A info @geofidelexecedu.co.uk to indicate your acceptance or call any of our

conference bag, stationary, airport pickup, study tour, DUCHEMICHUEUEAUYEINIEEY
1T e[l R yel o[ (o] U VIV Vi R ORIV SRS Director of program, | Director of program, Nigeria | Director of program,
Stratford alumni and many more. London-Uk +2347039067775, Ghana

+44 7586 670764 | +2348033861793, +233 240 69 5791
PAYMENT DETAILS: +2348038867320,

SEITL G e so that we shall commence arrangements to ensure your smooth participation

Bar]k Accognt Numbers:  (Dollar) 452116842220 Also only those who will accept to attend the Global Leadership Masterclass &

Swift Gode: GTBIGHAC Awards Program shall be eligible for nomination to become fellows of Geofidel

Bank: Guaranty Trust Bank (Ghana) Ltd.  FSReMIEESTIETEY ard Business School. We wish to request you to

Address: 25A Castle Road, Ambassadorial Area, Ridge, send your profile highlighting your contributions and achievements to assist the
Accra Ghana Planning and Awards Committees.

ABUJA OFFICE: Suite 74, Dummec Plaza, LONDON OFFICE:
No. 3 Auchi Street, Area 1, Garki, Abuja. 80 CITY WAY ROCHESTER KENT UK USA OFFICE: DUBAI OFFICE:

www.gigsedu.com Post Code: Me1 2AE 3588 Hwy 138 SE Suite 304 Grand Excelsior Hotel,

info@gigsedu.com Www.geofidelexecedu.co.uk STOCK BRIDGE, GA 30281, USA | Al Muteena Street, Diera, Dubai,
Tel: +234(0)8039067775, 08033861793 | ukoMce@geofidelencoedu.co.uk Tel: +1 (312) 445-1414 1823




